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Build vs Buy: noyemy Mbl BbIOpanu pa3paboTKky COOCTBEHHOro peLueHna?

KnioueBble gpanBepbl NPUHATUSA pPeLUeHUs

-

MoTpebHOCTb onepaTUBHO
pearmpoBaTb Ha XXecTKkune
TpeboBaHUA perynaTopa
K PMHAHCOBOMY CEKTOpY

-

HeobxoamnmocTb

6eclwoBHOMN NMHTErpaunu

c IT-a3kocncremMmom KoMNaHmu
n obecneyeHne NOIHOro
KOHTPONS Haa pa3paboTkon
NpoAYKTa

-

Co3paHue
KJIMEHTOOPUEHTUPOBAHHOIO
peweHuns 3a cyeT b6bICTpon
peakuuun Ha 3anpochl
BHYTPEHHUX N BHELUHUX
K/IMEHTOB

-

MacwTtabmnpyeMocCTb NpoayKTa
noa yHUKanbHble TpeboBaHUS
busHec-npouUeccoB KOMMNaHuUu
B 4yactu paboTbl PUHAHCOBbIX
COBETHMKOB, NEPCOHasbHbIX
6poKepoB M APYrux
noapasaeneHunn

C KJIMeHTaMM KOMMNaHUn

6 mecsiueB OT naeu Ao 3anycka




Bo3MOXHOCTU
.D,VIaJ'IOFO BOﬁ lNepcoHanbHble MapkeTUHroBble :gg;?qi:lﬁﬂ

duHaHcoOBbLIE aKuuun

nnaTCprM bl EKC npeanoXeHNs

16:20 16:20 ull T . 16:20 all T (=

+ii  OUHAHCOBbBIA COBETHUK &« | T ®UHAHCOBbIN COBETHUK 3 bep>xaHoB ApTyp JIbBOBUY
YaT nogkno4eH F

VACHSICRY 4

Ina KnueHTa

[OXOOHOCTb COCTaBUT B AnekcaHap Kpbinos
ananasoHe 21-23% roaoBbix. OMUTpUit AnekcaHapoBuY,
no6pbi AeHb!

O1nuyHo, nomory! PacckaxuTe,
Ha CKOJIbKO J1IeT XOTUTE BIOXUTb
OEHDBIM 1 KakoW PUCK FOTOBbI
MPUHATH?

@ 3awmuieHHbIA KaHan

Be30nacHOCTb M KOHMDUAEHLNANbHOCTb NSRRI, 17 RS CEEILE
A L Kakne-Hubyab BONpoChI?

KOMMYHUKaUMUA C PUHAHCOBbLIM COBETHUKOM
N NepcoHanbHbIM 6poKepoM,

Konutb Kaxablil AeHb

[oxon c NnpuBa3KOU
K KNioYeBOW CTaBKe

COOTBETCTBYHOWMNE CTPOrMM peEryndTopHbIM Cnacnbo 3a noMolLLb
HOpMaM M obecneymBarLMe HAAEXKHYIO 16:45 w JleT Ha 10-15, 4TO6bI HE CUNbHO
3alUUTY IMYHOMN MHpOpMaLmK O PR ER G IO G LU p1cKoBaTb

KpynHenwmnx 6aHkos PO yxe 16:45 &

cHuaunacb go 19%. Ecnu Ha
3acepgaHun B uone LB PO coxpaHut

n pOCTOTa " VAOGCTBO AMnUTpUin AnekcaHaposuy, KNHOYEBYIO CTaBky 6e3 n3MeHeHun,
OGCHY)KM BaHUA. AoGpbliii aeHb! Hanpaensio Bam TO [LOXOAHOCTb HOBbIX BKNIA[0B

yn06|-| b|ﬁ MHTepq)eﬁc nepcoHaibHOE NpeanoxeHue CKopee BCero npogo/HKMT nagaTtb.
Ansa 6bICTPOro peweHunn
BCEX BOMNMpocCoB no sawieMy [ e e + Komuccua 0% npu nokynke un
6pokepckomMy cuety npopaxe naes

+ MO>HO BbIBECTU OeHbrn B
Mpeanoxexne ' Nto6oi MOMEHT 6e3 noTepu MopyueHue
@ oT 4 anpensa N21 | NPOLLEeHTOB

NMepcoHanbHbIN Noaxoa
Moapo6
[lOCTyn K 3KCKJO3UBHbIM aKUUSM, & StaKoMATECH

NepcoHaNn3NpPoOBaHHbIM MHBECTULNOHHbLIM O
NpeasoXXeHUsM U ornepaTMBHOE NoJlyyeHmne
aKTyanbHOW UHMOpMaLnm

OMUTpUIA AnekcaHapoBuY,
[Mntocbl doHaa Hanpaensto Bam pekomMeHgauuo
no Balwemy noptdento

oT 22 aerycTta 2025 roga

O3HaKoOMUTbCH

é




Bo3moxHocTu ananorosoun nnatdopmbl BKC

(© TnasHaf l~» Mokasatenu
O6paleHns KnueHTbl
YA06HbIN NONCK
Nno KJIMEHTAM R
n TemMam obpaweHumn
Vv Hosble (1)
Pomanoe [.A. 14:45 30.06.25

Ta 171 (IS p bl 3ppascTByiiTe! MHTEpecHoe NpeanoxeH...
ﬂ,ﬂﬂ CBoeBpeMeHHoro ———————4@©Ma He yKasaHa © 02:59
OTBE€Ta K/IIMEHTAM

> OxupalT oTBeTa
> Ha tanmayte

VvV 3aKpbiTble

PomaHos [1.A. W/ 14:38 30.06.25
[loxop, C NPUBA3KOIA K KNKOYEBOW CTaBKe
A Ta K)Ke MapkeTuHrosoe Npeanoxexne
nepcoHalsibHblIE
nokKas3aTen
3 PeKTUBHOCTH

OTBeT No
labsioHy Ha
TUMNOBON BOMPOC

PomaHoB IMuTpuin AnekcaHgposuy BbibpaTtb TEMY

Yar WcTopua obpalleHnin KnneHTa

CpefiHAa cTaBKa no genosutam
10 kpynHenwmnx 6aHkos
P® yxe cHnaunace po 19%.

3710 cBA3aHo c obuwen TeHaeHumen
Ha pblHKE W AeNCTBMAMU
LleHTpanbHoro 6aHka

ObpalyeHne 3akpbITo

Tema: MapkeTuHrosoe npeanoxeHue « Kamnanua: [loxoq ¢ npusaskon K knioveson ctaske 30.06.25 «

Communication_task_id: 786543 « KnueHnt: PomaHos [1.A. « 30.06.25
PomaHos OMuUTpun AnekcaHgposuny
3ppascTeyiTe!l UHTEepecHoe

npeanoXxeHne, pacckaxure, noxannycra,
nogpobHee

gv B = = ®? ©

# LWabnoHbl £ Mepesectun @ 3akpbITb

]

[lepeBon
Ha APYyroro
COTpYyAHUKa

Ona coTpyaHuka

|

O knueHTe MapkeTuHroBas KamnaHus

J[loxon, ¢ NpUBA3SKON K KNKOYEBOW CTas...

3papaecTByinTe!

PacckasbiBato nogpobHee Npo NpoayKT
«[Joxopa ¢ NPUBA3KON K KNHOYEBOW CTaBKe».

JTOT popmMaT NOAOMAET, ECNN BaM BaXXHO

[JocTynHa

BCS Heobxoanmas
MHpOopMaLns

NO KJINEHTY,
4Tobbl 6bICTPEE
pewnTb BONpPOC

[fpocMoOTp

COXPaHUTb CPeAcTBa M NoNyyaTb AOXOA,
NPUBA3aHHbIN K TEKYLLEN S3KOHOMUYECKON
cutyaumu. [loxoa HaYMCNAETCH PerynsipHo
N 3aBVCUT OT K/IKOYEBOW CTaBKU
LleHTpanbHoro 6aHka PO — oHa MoxeT
MEeHATbLCA, 1 Baw poxopn 6yner
aBTOMaTUYeCKN NOACTPamBaTbCA.

KpaTko o rnaeHom:

+ CTaBka goxoaa = knoyeBas ctaeka LUb —
1,5 n.n.
(Hanpumep, ecnu cTaeka LB cenvac 16%,
Bbl nonyunte 14,5%)

* HauucneHve aoxopa — eXemMecsiyHo

* BO3MOXHOCTb AOCPOYHOIO CHATUA —
no UCTEYEHUN NepBOro MecALa

¢ MuHumanbHasa cymma — 100 000 £

MoapobHee MOXHO NOCMOTPETb MO CCbINKE:
https://bcs.ru/

Ecnu xoTute, MOry noMoub oGpopMuTb —
ANSA 3TOro NPOCTO HanuwuTe «Xouy
0hOPMUTE» U NEPENZUTE NO CChINKe:
https://bcs.ru/

Byay Ha cBA3N, ecnv NoABATCS BONPOCHI!
Xopolwero gHA

NpeBbIO
MapKeTUHIroBOW
KamMnaHuu

[TonyyeHune
yBeaoMJIeHNI
O HOBbIX
coobLeHnsax

BO3MOXHOCTb OTNPaBUTb U NMOAYy4YnUTb hann,
KapTUHKY WNWN CCbINIKY B NIO60M CTaHAApPTHOM
dopmaTe (Bce dannbl NpoOXoasT NMPOBEPKY)



PuHaHCOBbLIE COBETHUKM
peLlaroT BONpoChHI
KNMUEeHTOB ObICTpee —
npsamo c TenedgoHal

@

Bce knro4yeBble pyHKLUN
AOCTYMHbI C N6Oro
MOOUIILHOIO YCTPOUCTBA
(iOS / Android)

o~

SN

-

He Tonbko Ansa coTpyaHUKa,
HO N Ans pykoBoauTens

7~
.

va1 D .~ -

AA & chat.mybroker.global.bcs
oV ]

O6pawenus 3 KnuneHTsl

Vv  Hoeble

Pomanos IN.0. 10:18 27

3apascTeyiTe! Kak MHe cTaTb KBanupuuupos...

138 He YKa3aHa

> OxwupawT oTBeTa

> Ha ranmayTe

> 3aKkpbiTble

o1 D .\~ -

# chat.mybroker.global.bcs

@ Bb! Bbibpanu Temy obpawenns

Yat UcTopus obpalieHnit KnueHTa

MaHoB eTtp ®enopoBuy

[o6pbli geHb! Xovy nonyunTb
KOHCYNbTaLuo no nesectuymnsam Coéepa.
MHe HenoHATHO, NoYeMy nagaeT LeHa

B Screenshot.jpg
JPG « 112 KE

acumMmoB Anekcat

MéTp, sppascteyitTe! Cevac NpuLLNO
BaM UHOOPMALUMNOHHbBI MeMopaHaym
oT Cbepa B cnegyowem coobweHnmn

14:38

£ MNepesecTy & 3akpbiTh

o1 D .\~ -

AA & chat.mybroker.global.bcs

(® TnasHaa R Ouepegu

Bce

Hoeble obpawenunn 7 B paborte ®C 20

NMyn Komanga UC 1

®UO0 KnueHTa ©)

Anekcaugpoea T. T.

e 01:30:23
Opnoe IN.I. L
04:23
PFP ID 197818
Metposa W.I'. L
) 02:12
PFP ID 9978121 |
Myn Komanpga UC 2
®UO knueHTa ®©

Anekcaugpoea T. T.

< > W AR

¢

V) A

LeicTteune

HasHaunTe

HasHauuTb

HasHaunThb

LeicTteune



Bo3MOXHOCTH
aAnanoroBou
nnatdgopmbl BKC

Ona pykoBoautens

Aoctyn K uHdpopMauumn

no COTpyaHuKaM, ouepeasm
M obpalleHnaM KJIMEHTOB

B pe>xumMme online

MHaMBuAyaNnbHble HACTPOMNKHU
KOJINYEeCTBa aKTUBHbIX 06palleHunm
0N KaXKaoro coTpyaHuka,

4yTO obecrneymBaeT paBHOMEPHYIO HArpysKy
N BbICOKOE KauyecTBO 06Cny>XnBaHUs

BO3MOXXHOCTb Nepepacnpeanensitb
noctynueLiMe 3anpochbl Mexxay
COTpyAHUKaAMM, /19 CBOEBPEMEHHOIO

N Ka4yeCTBEHHOro 06Cny>XmnBaHUs KImMeHTa

® TrnasHas

2 Ouepegu

Ouepegun CoTpyaHuKu

* Bcetn 16 Hesngumbin 2

> * HenwbuHa M.P.
> ¢ lNawkosa A.H
Vv ¢ UeaHoB A.H

®UO knueHTa
AnekcaHgposa TatbaAHa TapacosHa
PFP ID 8978123

MeTpoBa MHHa NeopruesHa
PFP ID 297¢ (

Mwunoea AHa XpucTuHOBHAa
PFP ID 4948123 ¢

MBaHoB Wropsb lNeTposuy
PFP ID 1978134 ¢

MeTposa MapuHa UrHaTbeBHa
PFP ID 8978129

MbiwkwH Jles Bopucosuun
PFP ID 6778123

> o lNetywkosa A.H

l~ TlMokasatenu

83 HacTpoiku

» HeBcetn 2

Jrax

MpoaBUHY TbIN

MpoaBUHY TbI

Crapr

HoBuYoK

Crapr

HoBUYOK

Bce

[ata v Bpema

01.10.24

01.10.24

01.10.24

01.10.24

01.10.24

01.10.24

14:40

14:38

14:36

14:30

14:20

C O6HoBUTL BCE

N} E=REE
EEEEEN:-
EEEEEN

MpoaonkuTensHoOCTb [OeiicTeune

01:00 MNepeHasHauuTb

08:22 MNepeHasHauuTb

06:42 MNepeHasHaunTb

10:12 MNepeHasHauUTb

12:43 MNepeHasHaunTb

20:00 MNepeHasHauuTb

EEEEEN:-G:

|/ B cetu AV I

O knueHTte

®no

Master ID

PFP ID

[arta poxaeHua

Tekywee spemMsa

JITaX KNUeHTa

MoTeHynan K 3aBoay

[dorosop UK

MHBecTnpodunb

Jl(.Hl NOATBEPXAEHUA MHBECTNPOPUNA

Keanudpumkauymsa 6O

OTtBeTcTBEeHHbIN OC

OTBeTcTBEeHHbIV B



BO3MOXHOCTU

ananorosou

nnatdopmbl BKC

AHanuTun4yeckKue
aawodopabl

Data-driven
noaxoa ANs pocTta
npoaa) m ayJdwero
cepBMca

Mpo3pavyHOCTb
pe3ynbtaTtoB paboTbl
ANSA TINHEUHbIX
COTPYAHMKOB

M pykoBoauTenemn

(® TnasHasa R Ouepeau l~ TMokasatenu 8 HacTpounku

NMokazaTtenun 14.04.25 14.04.25

lMepcoHanbHble [logpaspenexHue

Obwume

CpepgHnan oueHka

4,6

100 oueHok

Myn Komanga UC 1

CpepHnan oueHka

4,7

12 oueHok

NMyn Komanga UC 2

CpepHnan oueHKa

4,4

12 oyeHok

Service level 1

*90%

Ha cToNbKo NepBbiX COOBLLEHNIA
COTPYAHUKM OTBEYaIOT BOBPEMSA

Service level 1

90%

Ha cTonbko nepebix coobueHnin
COTPYAHWKU OTBEYaIOT BOBPEMA

Service level 1

*80%

Ha cTonbko nepebix coobuieHnin
COTPYAHWKU OTBEYaIOT BOBPEMA

00:01:12

CpepHee oXxupanue nepsoro
oTBeTa KNWeHToM

00:01:12

CpefHee oXuaaHue nepsoro
OTBETa KNNEHTOM

00:00:00

CpenHee oxuaaHue nepeoro
oTBeTa KNMeHToOM

Bce

3akpbiTble obpaleHns

100

Bcero

3akpbiTble obpalleHuns

150

Bcero

3akpbITble 0bpauieHus

0

Bcero

80

Bxoasawmwme

100

BxopAawme

0

Bxopaswue

N

| Bcemn V|

. /
C O6HOBUTL

4, Ckauatb BCe nokasarenu

20

Ucxopsauwme

PasBepHyTb

50

Mexopauwme

PasBepHyTb

0

Mexopawme

A



CnoxHocTtun peanusauuu

Ham yaanochb ycnewHo peann3oBaTb NPOEKT, HECMOTPS Ha Cepbe3Hble OrPaHU4YeHnst U NPenaTCTBUSA

OnpenenexHne Ko4YeBbIX
TpeboBaHu co
cTenkxongepamu. Ham
NPULLNOCL aKTUBHO
B3aMMOOENCTBOBATbL C

KJIIOYEBbIMM
3anHTEepPeCcoBaHHbLIMM NNLAMA
BHYTPU KOMMaHUN,
GONBLUMHCTBO U3 KOTOPbIX
paHee He UMeNn onbiTa paboThbl
C AvanorosbiMu nnatdpopmamu.
JT0 noTpeboBano ocoboro
noaxoda n YeTKoro NoHMMaHmA
NX HY>XXO, N OXXKUOaHUN

[MpoekTpoBaHUE YHUKANTbHOM
apxntekTypbl. Mbl pazpaboTanu
COBEPLLUEHHO HOBYIO CTPYKTYPY,
noeanbHO BMUCbIBAIOLLYOCA

B cyuwiecTtsytoLlyto IT-
NHMPPaCTPYKTYPY KOMMaHUN.
OTO NO3BONIO HaMm co3aaTb
Hage>XHoe N macwTtabmnpyemoe
pelweHmne

3anyck nHterpauunm

C BHYTPEHHUMU CUCTEMaMM.

3a KOpOTKOe BpeMA Mbl NPOBENN
KOMMeKc paboT no nHrterpaumnm
Hallero peweHua ¢ pasnnyHbIMn
BHYTPEHHUMMN pecypcamm
KOMNaHuun, 4To obecnevymsno
MNOJSTHYO COBMECTUMOCTb

N PYHKUMOHaNbHOCTb HOBOIO
NHCTPYMEHTa

NHTerpauna c HecTaHOapPTHbIM
cepsucom DLP. YcnoxxHatowmm
dbakTOpoM cTano OTCyTCTBUE
rotosoro API n ochnumansHom
OOKYMEHTauMn onAa cepsuca
DLP. OgHako Hawa KomaHga
paspaboTana crneunanbHyto

6MbNNOTEKY, NO3BOJIAIOLLYIO
NOJSIHOLEHHO MHTEerpupoBaTbCcA
C 3TUM CEepBUCOM, COXpPaHUB
BbICOKME CTaHOapTbl KayecTBa
N HaOEeXXHOCTHN



[lepBble pe3ynbTaThl

KonuyecTBO BXOAALIMNX KonnyecTtBO ncxoasiumx OueHkKa
obpalieHun / mec. obpaweHun / mec. KJINeHTOB




Hawa KkomaHga

25

HeJslioBeK

KomaHaa

[MpnHUMmano yyactue
B peanusaunm npoekTa
Ha pa3sHbIX 3Tanax

6

MecCHALleB

Tpyao3saTpaThl
Ha peanusauuto NpoeKkTa

10



NnaHbI

MacwTtabupoBaHue
npoAaykra nop BCHO
rpynny KOMnaHuwu

Ovnanorosas

nnatgpopmMa
BKC

AHanus nctopum
KOMMYHUKaLUUN

C KJIMEHTOM U BbICTaBJ/IEHUE
pefieBaHTHbIX NMpeasoXeHunm
Ha ocHoBe I

>

MHTerpauusa c cepBmcoMm
peyeBoOM aHAJINTUKM
BbigBneHne ycnelHblX
naTTepHOB NoOBeAEeHUd,
MPUYNH OTKA30B, MHTEpPECOB
K/IMEeHTa U npoyee

«YMHbIN pawbopn
pykoBoauTens»

C KJZIFDYEeBOM

nHpopmaumen no otaeny/
dunnany c noaceeuymBaHmem
npobneMm n pekoMeHgauunm
oT A

v

O

YMHbIN aCCUCTEHT COTPYAHMKA

* [loackaskun COTpyAHUKY
npun pabote C KINEHTOM

* [Mopbop ueneBoro noptdens KANEHTY

 [loaroTtoBkKa COTpYyAHUKA
KO BCTpeYye C KJIMEeHTOM

- OTnpaBKa 3a COTPYAHMKA MpUrialeHms
KJIMEHTY Ha MeponpusTme

11
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HALMUOHAJIbHASA
BbAHKOBCKAHA

NPEMMUA

Cnacumbo

EXerogHasa npemus

HALNOHAJIbHAA BAHKOBCKAA NPEMAUA 2025
#3a noBblleHne 3dPEKTUBHOCTMN BU3HECA



